Generic HTC Agenda Template


XXXX Hospital 
Hospital Transfusion Committee Meeting

Date/Time                                         Location
	No
	Item
	Lead

	1. 
	Apologies 
	

	2. 
	Minutes of previous meeting
	

	3. 
	Updated previously assigned actions and matters arising
	

	4. 
	Terms of reference & membership - review
	

	5. 
	Transfusion safety:

Adverse event/clinical incidents reported and Root Cause Analysis

SHOT/SABRE reported incidents
	

	6. 
	Compliance with Blood Quality and Safety Requirements (BSQR)
	

	7. 
	Quality:

Policies & procedures

Recent/planned external inspections

Audit schedule (circulate with agenda)
Audit reports

CPA Accreditation
	

	8. 
	Blood Conservation:

Blood stock management report (circulate with agenda)

Usage and wastage

Cell salvage report (attached)

Electronic issue

Pre operative assessment

Obstetric management
	

	9. 
	Blood Transfusion action plan (circulate with agenda)
NPSA notices 
Compliance with Better Blood Transfusion recommendations
Training figures

NHSLA
	

	10. 
	NHSBT updates
	

	11. 
	Regional Transfusion Committee update
	

	12. 
	Blood Transfusion Budget
	

	13. 
	Update on transfusion issues from all clinical areas
	All

	14. 
	Any other business
	All

	15. 
	Date of next meeting
	


Distribution list:
